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Dr. Mohammed Al Aameri’s Smart Assistant
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A knowledge-based consulting service in management and organizational development that
helps you obtain clear answers, explore the website, and learn about programs, services,

and contact channels.
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Ask in Arabic or English
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The smart assistant can understand and answer questions in both Arabic and English. You can

continue the conversation in your preferred language and request explanations, comparisons,

examples, or practical steps.
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Start Your Conversation Now
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Ask your question directly, then continue the conversation and request clarification, an example, a

comparison, or practical steps related to your needs.

- N IR EN

awliall doasll ol goliull ol sgizall

Sl acbuall go éaleiwil ealllao

Smart Assistant Knowledge Areas
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Project Management and Methodologies
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PMP, PRINCEZ2, Agile, P3.express, and Legal Project Management.
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Leadership and Management Skills
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Leadership, meetings, reports, communication, delegation, decision-making, and problem-solving.
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Human Resources and Training
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Human resources, train-the-trainer, training design, evaluation, and impact measurement.
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Managerial Psychology and Change Management
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Organizational behavior, motivation, job satisfaction, workplace stress, and change management.
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Governance, Consulting, and Risk
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Management consulting, governance, compliance, risk management, and decision support.
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Organization, Policies, and Procedures
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Organizational structures, job analysis, policy and procedure manuals, and SOPs.
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Planning and Performance Management
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Strategic and operational planning, goal setting, KPIs, and performance measurement.
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Quality, Improvement, and Knowledge Management
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Quality management, Kaizen, continuous improvement, knowledge management, and process
reengineering.
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Who Is This Initiative Designed For?
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It is designed for leaders, managers, project managers, consultants, trainers, HR and

organizational development professionals, educators, academics, researchers, students, and

Entrepreneurs.
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How to Use the Smart Assistant

ais Jlgdl 35 s3I pogiall of alSuirall ol gsi05all izl Jladl 30> - 1

Choose the topic, issue, or concept you want to ask about.
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State the context, objective, and information you need.
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Request further explanation, an example, a comparison, or practical steps.
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Ask to be directed to the relevant article, program, service, or contact page.
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The assistant provides knowledge and guidance within its prepared knowledge base. Its answers
do not replace official regulations, approved standards, or specialized professional advice when

a direct legal, financial, or professional decision is required.
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Ask Your Question Now
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Benefit from Dr. Mohammed Al Aameri’'s Smart Assistant and share the service with colleagues,

work teams, researchers, and interested professionals.
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