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Activity

Activity Analyiss
(Activity on Arrows (AOA
(Activity on Node (AON
Arrow Diagram

Action plan

Audit

Average Rete of Return
Ability of handle stress
Analysis Phase
Acceptance phase

Assessing the Project
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Beta Distribution
Bill of Materials

Bottom-up budgeting

Budgeting and cost Estimation

Budgets

(000D DOODOODO0 OooonoO
[O00 CO0o0d

000 000 OO0 0 O0Cooo ooa
(0000000 d0Ctooo0o dudCtoooa
O000000

Charts
Completion Time

Complexity level
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Components
Constraints
Controling
Coordinition
Cost Center

Cost overrun

Crash Cost

Crashed Time

Crashing

Crewsize

Critical Activities

(Critical path method(cpm
Control chart

Cybernetic

Conflict

Capability

Competitive Necessity
Credibility

Constructing the Network
Calculating Activity Time
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Decision Making O00000 ooa

Dummy Activity 0000 0000

Duration H00000 000

Deliverables 000000 00000000 Doonoooo0

Discount cash flow (00 0000000 000000 Looooo
I

(Earliest Finish Time (EF 000000 000000 000000 o000

(Earliest Start Time(ES (00000 0000 000000 00000

Event 0o

Expected Time 0000000 LOo0oD

Eamet value 00000000 DOo00o

Effectivness 00000000

Evaluate doo0

Ease of use [00000000 0000
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Feasibility Study (000000000 000000 doooo

Feedback 0000000 CoonooO

Free slack 000000 /000000

Frequency 00000

Full Time 000 000



Facilitator 000000

Functional do00000

Flexibility 000000
Functional Manager 0000000 DO0ooO
Financial Resources 0000000 0000000

Gantt Chart [O00 0oo0d
Go/No Go (00000 0O0 /0000

Human Resources O000000 CO0o0oO

Interface Management 000000 00000
Interdependencies 0000000

Impact of Evaluation 0000000 00O
Implementation of project 0000000 0oooo

Inputs 00000000

Internal Rate of Return [O00OO0 CODOOO Cona
Investors Q000000000

Key Element of Reports [O00OO00 DOoO0000 Dooodd

Leader Ship 0000000



Liquidity 0000000

Long Term Financing 00000 0000 Ooooo0n

Legal Context 0000000 CO00

Limited Distribution 0000 00000
I

Management by Objectives 00000000 DOo00og

Matrix Organization 00000000 00000

Mixed Organization 0000000 LOOo0oG

Milestone (000 0000

Monitor 000000 /00000

Major Element 0000000 COO000D Looo00O

Managin Cost 00000000 o000

Managing Project Integration 0000000 CO000 00000

Manging the Quality 000000 00004

Manginge Time [O000 00000
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Nonumeric Models 00000 000 00000

Numeric Models 00000 00000

Network Techniques 00000 0000 000000



Net present Value O000000 000ooo
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Operationg Necessity 0000000 LOo0o0
Operation Phase 0000000 Loo0o0
Objectives 0ooooog

Overview 0000 Coo

Other Donors 00000 000000

Other Puroses (000 00000
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Packages d000

Part Time 00000 0000 0000000
Partial Dependence 0000 0000 000 000000 dootoooo
Pathe 000

Perfect Forecasting 00000 00000 Cooo00
Pessimistic Time 00000000 00000
Planning 00000

Positive Slack 000000 000000
Probability Distribution 0000000 00000
Probabilistic H000000

Proram Management 0000000 DO0oD dooon
Project 00000

Project Background 0000000 00000



Project Crashing
Project life cycle
Project Management
Project Manager
Project Objectives
Project Phases
Project Planning
Project Organization
Project Control
Project Sheduling
Project Customers
Program
Predencssors
Purpose

Project Selection
Pay back Period
Profitability Index
Project Responsitility
Project Team
Personnel

Post Control

Project Review
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Project Auditing [O00000 00000

Project Termination 0000000 00000

Project Implementation N000000 oo000O

Project Control 0000000 000000

Project Crashing 0000000 000 00000

Tochriques PERT 0000000 O00000 D000 00000
Project Plan Elements 0000000 000 00000
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Random Variable 000000 00000
Rew Materials 00000 000000
Reorder Point 00000 00000 Do0O
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Resource Leviling [000000 COO0G
Risk Analysis 0000000 Doo00
Risks Q0000

Safty Stock 000000 00 0000000 Oo0o0on
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Scope Statement
Simulation

Slack

Somothing

Specification

Standard Cost

Starting Time

Sub Contractor

Supply

Supply- Quantity problem
Supply- Timing Problem
Stakehoders

Super Manager

Sacred Cow

Selection the Project Manager
System Integration
Sheduling and Resources allocation
Strategies and tactics
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Team Work

Total Slack

Task
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Trade-Off 00000

Termination by Extenction 00000000 0000000

Termination by Addition 0000000 DO000O00

Termination by Starvation 00000000 0000000

Termination Manager H00000O ooooo

Top- down budgeting 000000 000 0000 0o LoOo00oo 0oo

Terms of Reference 00000000 0000000 00000
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Timing Estimate 00000 00000
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Uncertainity O00000 000

Uniqueness 000000000

Unimodal 00000 0000

Unity of Command (000000 DOOo0 doo0

Usage Rate 000000000 Ooo0
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Work Package 000 0000

Work Breakdown Structur 0000 00000 0000



